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COACHING FOR LEADERSHIP, 
LEARNING AND RESULTS 

 

OBJECTIVE 

This two-phase coaching training will focus on creating a 

culture of continuous improvement targeting student learning 

and the use of highly qualified coaches skilled at working 

with people during this time of great educational change.  

Phase I will include a two-day leadership and instructional 

coaching training in August.  Phase II will be a series of (4) 

half-day sessions during the 2014-15 school year devoted to 

Implementation Coach Training for both the State Model and 

CESA 6 Model Educator Effectiveness systems. 

TRAINING OUTCOMES 

• Articulate the role of a coach and distinguish how it is 

different from the mentor, consultant, and trainer 

• Identify strength based approaches for working with 

people 

• Engage in comprehensive listening as an essential skill 

• Practice coaching strategies to be used in implementation 

of both Educator Effectiveness Models 

• Explore and practice essential coaching skills through 

knowledge and practice of emotional intelligence, 

appreciative inquiry, building trust, and using open-ended 

questions 

• Assess and analyze their skills and make continuous 

improvement in their coaching performances through-out 

the sessions by working with a Master Coach 

• Create a future action plan at the end of the training as a 

commitment to use and grow in the skills acquired in the 

sessions 

• And too many more to list! 

 

 

 

 

 

 

 

 

 

 

 

 

 

REGISTER ONLINE BY AUGUST 4, 
2014 AT: 

 
http://login.myquickreg.com/event/

event.cfm?eventid=9770 
 

 

Caption goes here 

Presenter (August 18 & 19):  Kathy Larson is best 
known for her energy, authenticity, and genuine passion 
for the services she conducts.  She’s also known for her 
sense of humor and ability to discover strengths, gifts, 
and genius in relationships.  She’s been coaching 
thousands of educators across the state of Wisconsin for 
the past 10 years in setting professional goals for PDP’s 
and assisting them providing evidence-based artifacts 
that substantiate change in professional performance as 
well as student learning results.  She expanded her skills 
and certifications in coaching and currently provides 
training and coaching for Organizations, Leaders, Teams, 
and Individual Professionals as a trainer and coach for 
SMART Learning Systems.  She also provides 
professional and personal training and coaching through 
her own business, “Coaching for Infinite Results”.  Kathy 
is an author, journalist, and mentor publishing “The 
Mentoring Year” with Corwin Press in 2003.  You can find 
more information on Kathy by visiting her website: 
coachingwithinfiniteresults.com 

 
Audience:  Teacher Leaders and Administrators 

taking lead roles in Educator 
Effectiveness implementation during 
the 2014-15 school year 

   
Standards:  WTS 1, 6, 9, 10 

WAS 2, 3, 4, 6 
   

Dates:    Phase I – August 18 & 19 
Phase II – A series of (4) - 1/2 day 
trainings TBD at August training 

   
Time:  8:30 a.m. – 3:30 p.m. (each day) 

   
Location:  CESA 9, Tomahawk office 

   
Cost:  $225 per School Improvement 

Member.  (Cost includes all coaching 
training sessions, materials, resources 
and tools along with lunch on both 
days) 
$450 per person for non-members 

   
CESA 9 

Contact: 
 Al Betry, CESA 9 Director of School 

Improvement Services 
 

   
Presenter(s):  Phase II – Al Betry, Becky Collins 

and Linda Myers 
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