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EE Effectiveness Coaches Networking Meeting 

2 of 4 Scheduled Meetings 
 

January 31, 2014 
WASDA Meeting Room 

Madison, WI  
8:30-12:00 

 
AGENDA 

 
8:30-8:45- Sign In, Continental Breakfast, Networking and Welcome 
 
8:45-9:00- FAQ Scavenger Hunt 
 
9:00-10:00- Latest and Greatest Info and Updates about EE Process – Team 
Activity and Report Out 
 
10:00-10:15—Break 
 
10:15- 11:00- Step 2-4 in the EE System Training Plan-Teachers and 
Principals—What are the training content and time requirements?   
 
11:00-11:05—Stretch Break 
 
11:05-11:45— Teachscape* Update--Tips and Questions 
 
11-45-12:00—Final Qs and As then Adjourn 
 
Next Meetings: March 7 (3 out of 4) and May 2 (3 out of 4) - all will be held 
at WASDA and telecommunicated out to districts who cannot be F2F. 
 
*Note:  Attached you will find a schedule of Teachscape Support Sessions for 
TS Certification.   
 

http://ee.dpi.wi.gov/files/ee/pdf/ImplementationTrainingPlan.pdf


Educator Effectiveness (DPI Model) Teachscape 
Certification Support Series 

 
 Session 1 Session 2* 

Day 1 March 6 August 5 

Day 2 March 19 August 6 

Day 3 April 4 August 7 

Day 4 April 15 August 8 

Day 5 April 22 August 11 

Day 6 May 5 August 12 

Day 7 June 17 August 13 

Day 8 June 18 August 14 

 
This 8-day series of workshops provides school administrators and effectiveness coaches the opportunity to learn 
and practice together. Participants will complete the Teachscape FOCUS modules preparation for the Teachscape 
Certification Proficiency Exam. This includes watching teaching videos online and discussion. 
 
This seminar series offers participants an opportunity to learn in a Professional learning Community setting. PLC 
participants will view classroom videos, work various activities aligned to the Danielson rubrics, and discuss their 
learning with one another. Completion of the on-line Teachscape FOCUS modules prepares participants for the 
Teachscape Certification proficiency Exams. The series is facilitated by EE Implementation Coaches. 
 
Areas of Focus (by day): Domain 2 and 3 of Danielson Framework 
 
Day One: Overview-Review of the Danielson Framework using the Teacher Process Manual and EE Flowchart. 
Discussion of rater’s personal bias and possible solutions, and how to collect evidence, fact versus judgment.  
Domain 2: a) Classroom Environment 
 
Day Two: Domain 2 b) Establishing a Culture for Learning and c) Managing Classroom Procedures 
 
Day Three: Domain 2: d) Managing Student Behavior and Domain 3: a) Communicating with Students 
 
Day Four: Domain 3: b) Using Questioning and Discussion Techniques and c) Engaging Students in Learning 
 
Day Five: Domain 3: d) Using Assessment in Instruction.  Summary: Putting It All Together 
Day Six: Practice Scoring 
 
Day Seven: Certification Proficiency Test – Stage 1 
 
Day Eight: Certification Proficiency Test – Stage 2 
 
Facilitators: 
Leslie Steinhaus – Retired superintendent; now an Educator Effectiveness (EE) Implementation Coach for the DPI 
EE Model.  
Ron Dayton – Retired superintendent; now DPI EE Implementation Coach for CESA #2 
Bill Conzemius – Retired Superintendent; now DPI EE Implementation Coach for CESA #2 

Session 1: March 6 – June 18, 2014 
Session 2 - Boot Camp: August 5-14, 2014 (*this 
session will only run if it meets minimum 
registration) 
All sessions 8:30-3:30 
Cost:  $375 for all 8 days per session 
Audience: Administrators, CESA Consultants and 
Coaches who hold Teachscape Licenses 
 


