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Implementation Coaches (EPIC) Meeting
Tuesday, November 19, 2013
CESA 6 Conference Center - 2300 State Road 44, Oshkosh

Collaboration Center Solution Center

Check Name Tag for Assigned Room | Check Name Tag for Assigned Room

8:30-9:00 a.m.

Welcome and Updates:
EP Video Opportunities & Final Reminder Wisconsin Educator Effectiveness System Funding

Cheryl Malaha

Executive Director CESA 6, Instructional Services

MLP-OASYS ELEVATE & Formative Calibration Training

Jo Ann Hanrahan

Technologies & Innovation

Director,CESA 6 Effectiveness Project

EP Professional Development for Teachers & Principals

Cathy Clarksen

Coordinator, CESA 6 Effectiveness Project

Val Cox

Effectiveness Project CESA 6, Professional Development Facilitator

Collaboration Center

Smart Thinking Center

Solution Center

9:00 -9:15 a.m.

Transition Break

Transition Break

Transition Break

9:15 - 10:00a.m.

MyLearningPlan OASYS ~
Updates & Data Integration

Includes EP Network Café for
questions and sharing.

Jo Ann Hanrahan
Director,CESA 6 Effectiveness
ProjectTechnologies &
Innovation

Give One, Get One: EP EPIC
Sharing Session

Darlene Godfrey
Coordinator, CESA
6Effectiveness Project

Mary Lofy, - Sheboygan Falls
Director of Instruction

Supporting Self-Assessment of
Professional Practice and SLO
goals setting process.

Cathy Clarksen
Coordinator, CESA 6
Effectiveness Project

Cheryl Simonson
Director, CESA 6 Effectiveness
Project Implementation




10:00 - 10:15 a.m.

Transition Break

Transition Break

Transition Break

10:15-11:00 a.m.

MyLearningPlan OASYS ~
Updates & Data Integration

Includes EP Network Café for
guestions and sharing.

Jo Ann Hanrahan
Director,CESA 6 Effectiveness
ProjectTechnologies &
Innovation

Give One, Get One: EP EPIC
Sharing Session

Darlene Godfrey
Coordinator, CESA 6
Effectiveness Project

Mary Lofy, - Sheboygan Falls
Director of Instruction

Supporting Self-Assessment of
Professional Practice and SLO
goals setting process.

Cathy Clarksen
Coordinator, CESA 6
Effectiveness Project

Cheryl Simonson
Director, CESA 6 Effectiveness
Project Implementation

11:00-11:15 a.m.

Transition Break

Transition Break

Transition Break

11:15 - Noon

MyLearningPlan OASYS ~
Updates & Data Integration

Includes EP Network Café for
questions and sharing.

Jo Ann Hanrahan
Director,CESA 6 Effectiveness
ProjectTechnologies &
Innovation

Give One, Get One: EP EPIC
Sharing Session

Darlene Godfrey
Coordinator, CESA 6
Effectiveness Project

Mary Lofy, - Sheboygan Falls
Director of Instruction

Supporting Self-Assessment of
Professional Practice and SLO
goals setting process.

Cathy Clarksen
Coordinator, CESA 6
Effectiveness Project

Cheryl Simonson
Director, CESA 6 Effectiveness
Project Implementation

12:15-2:00 p.m.

Differentiated support session for new EPICs ~
MyLearningPlan OASYS Essentials & Networking Lunch

Paula Walser& Jo Ann Hanrahan
CESA 6 Effectiveness Project




EPICs will have the opportunity to choose workshops that best suit their needs in supporting the
Effectiveness Project (EP) in their district. The morning will be devoted to workshops based on regional
feedback and “must knows” for successful ongoing EP implementation.

Dates for 2013-14 EPIC Meetings

e March 10, 2014
e Mayb6, 2014

Welcome and Updates

Join us for the latest information: EP video, Wisconsin Educator Effectiveness System Funding, MLP-OASYS
ELEVATE evaluator certification/Formative Calibration Training, and professional development
opportunities that support EP implementation.

MyLearningPlanOASYS

The focus for this session will include a conversation around updates to the documentationlog,evaluator
uploads aligned to standards, and the use of web-based artifacts.

This session will conclude with Open Café for questions and sharing among districts.

“Give One, Get One”: EP EPIC Sharing Session

Educators are doing surveys, goal setting, documentation logs - uploading artifacts and writing SLOs in this
pilot year with EP. This session will give EPICs an opportunity to share their great ideas for how they are
implementing EP, learning the process, and training and supporting teachers. Come to the session
prepared to “Give One” (or more ideas) and “Get One” (or more ideas) to support your district’s
implementation of EP.

Goal Setting: Guiding those you support through the Self-Assessment of Professional Practice and SLO
goals setting process.

How do evaluators and leaders guide teachers in the completion self-assessment and goal setting that
maximizes an understanding of the standards and indicators? Participants are invited to share examples of
Self-Assessment of Professional Practice and student/program goals to further clarify how reflection and
the SLO selectionand approval processcontributes to student and school success.

New EPIC Support MLP-OASYS 101
The afternoon is devoted to new EPICs that would like the basics of MLP-OASYS and an opportunity to
network during lunch.



