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ok B Developing Skills Necessary
CESA for Supporting Change

SMART THINKING.

Kathy Schmitt
Workshop Date/Location: Graduate Credit
June 17 and 18, 2009 1 graduate credit will be offered through the
CESA 6 OShkOSh’ WI University of Wisconsin Oshkosh. The fee for the

graduate credit is $200.00 in addition to the course
registration fee.

WOI‘kShO '_I‘lme ** If interested, the graduate credit application and fee
9:00 am. - 2:30 p.m. will be processed the first morning of the course.

Course Description:
This institute equips Reading Specialists with the knowledge, skills and tools necessary to implement and sustain

change at the building level and with individual teachers.

Day 1 Planning, Implementing, and Sustaining Day 2 Supporting Individual Teachers
School Wide Change e Every beginning starts with an ending.
e Isthe building’s culture ready for change? e What does the ending mean to a teacher?
e  Whatare my strengths? - personal lens
e  What skills do [ need to build? - career lens
e  Whatare the key steps? - professional lens
e  Where are the students now? e Coaching Techniques
e  Where are the teachers now? - coach vs. critic
e  What will it take to move the teachers? - coach vs. supervisor
- mental model change - three types of coaching
- philosophical change - coaching format
- build teaching skills - trust building
- listening
- language of coach
Price: Registration Deadline:
$200.00 for 2 day course (lunch & materials provided) June 1, 2009
Cancellation:

Any registration cancellation must be received 48 hours before the scheduled date for a refund to be issued. Because attendance at most
sessions is limited, persons registering and not in attendance on the day of the session will be charged the full registration fee. CESA 6 reserves
the right to cancel any session due to insufficient enrollment. Participants will be notified if a cancellation occurs.

Reading Specialist Institute Please check one:
June 17 and 18, 2009 9:00 a.m. - 2:30 p.m. 0 Check is enclosed, made payable to CESA 6
CESA 6 Oshko‘sh Q Bill my School District, PO #

Q1 Use my Conference Attendance Fund
(CESA 6 employed staff ONLY)
Q Credit Card Payment

Participant Name(s)

Cardholder Name

Position(s) District

T y— Homeal Cardholder Address (include city, state ZIP)

Would you like to be notified by email of future CESA 6 training sessions? U4 Yes Q No Credit Card Type (VISA, MasterCard, etc.)

Email Address Special accommodations or dietary needs Credit Card Number

RETURN TO: Expiration Date 3 Digit Code on Back of Card

\Debbie Piotter, CESA 6, PO Box 2568, Oshkosh, WI 54903-2568 (920) 424-3478




