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Ohio's Guiding Principles for
Alternative Compensation Systems
-- By Educators, For Educators

Over the past six months, | have had the extreme hon-
or of working with the Ohio Department of Education,
four Ohio County Educational Service Centers, and the
American Institutes for Research, as well as teachers,
union leaders, principals, HR employees, and central of-
fice staff from 21 Ohio public and charter scheol districts
to create guiding principles for local and state education
leaders who wish to explore, design, and implement an
alternative compensation system (ACS). After sharing the
group’s report at Ohio's Annual Statewide Education
Conference earlier this month as well as through presen-
tations at other events outside the state, | realized that
many people are eager for more information about alter-
native compensation in education.

Why Alternative Compensation in education?

In an ACS, base pay increases are calculated using mul-

tiple measures (such as performance, additional duties,

years of experience, and degrees) in contrast with the

traditional step-and-level system in which pay is based

solely on years of service and advanced degrees. You

may also hear these models referred to as alternative sal-

ary schedules, differentiated pay, or (incorrectly) merit

pay systems. Alternative compensation systems can be

used in a variety of ways to help improve organization-

al and employee performance. The group of educators

I worked with in Ohio developed a list of 13 reasons why

districts and states should explore alternative compensa-

tion.

1. Better align pay with the strategy and goals of the
district

. Increase student growth and achievement

. Attract new talent

. Retain top talent

. Be competitive in acquiring new talent when compet-
ing with other districts and other professions

. Recognize exceptional work

. Allow participants to control their pay

. Incent staff to participate in personal and professional
growth activities

9. Ensure pay systems reflect research on educator ef-
fectiveness

10. Gain support from stakeholders and the community

11. Increase fairness

12. Focus on financial sustainability

13. Meet legislative requirements in some states
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{Note: Alternative compensation is not currently required state-
wide in Ohio. However, school districts in Florida, Louisiana, Indi-

“ana, end Michigan are required by law to build such systems.)
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" How were Ohio's ACS guiding principles developed?

Members of the Ohio ACS group participated in a blend-

ed learning experience that included:

» Attending a conference to learn more about how alter-
native compensation is part of a comprehensive human
capital system in education;

"» Engaging with speakers from the Ohio Department

of Administrative Services, Emerson Network Power,
and Battelle Memorial Institute to better understand
how state government, the business community, and
nonprofit organizations look at total compensation, re-
wards, and strategy;

» Taking a series of online courses around strategic com-
pensation in education, as well as participating in an
online chat board and various group discussions, reflec-
tion and activities; and

+ Studying models and measures being used across the
country and listening to recorded webinars from dis-
tricts that have engaged in this work.

The group also did a ton of reading on the topic of com-

pensation in education. A few articles we read were:

» "Alternative Compensation Terminology: Consid-
erations for Education Stakeholders, Policymakers,
and the Media,” an October 2009 Emerging Issues
report on the Center for Educator Compensation Re-
form website by Cortney Rowland and Amy Potemski
of Learning Point Associates...

To read the entire blog post, visit http://blogs.edweek.
org/topschooljobs/k-12_talent_manager/

The opinions expressed are strictly those of the author
and do not reflect the opinions or endorsement of Edita-
rial Projects in Education.



