\ﬁading the PLo

Presented by CESA #4 School Improvement Services

February 2-March 16-April 30, 2012
CESA #4
923 East Garland Street, West Salem
8:30 a.m. - 9:00 a.m. Registration and Refreshments
‘ 9:00 a.m. - 12:00 p.m. Workshop
1 graduate credit available ($200); requires attendance at all 3 works:

LEADERSHIP IN A PLC

Implementing professional learning community concepts and practices forces everyone in a school district to think
and act in different ways. The reculturing of schools to improve student learning is hard work; it requires leadership
behaviors that motivate and inspire others to do things collectively that perhaps they never thought possible. This
series of three workshops is aimed at district administrative teams (Superintendent, C & 1, Pupil Services, Principals, etc.) involved in
leading the effort to implement PI.Cs. The format will provide an opportunity for facilitated learning, collaborative
dialogue with leaders from other districts, and time for each district team to plan its own next steps.

WORKSHOP COMPONENTS

» 1-1-1 format
o 1 hour facilitated professional learning
o 1 hour whole-group discussion and dialogue
o 1 hour team work time

> Readings will be assigned prior to each workshop (materials included)
o  Every School, Every Team, Every Classroom (Eaker/Keating)

»> Topics:
o A new way to lead schools
Articulating a moral purpose
Building shared knowledge
Aligning policies, practices and procedures
Leading collaborative teams
Ensuring a focus on student learning
Ensuring adult learning
Assessing district progress
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REGISTRATION

Total cost for all 3 workshop days and materials:
$75.00/person for School Improvement Services Level 1 Members: (Black River Falls, Blair-Taylor, Cashton, Cochrane-
Fountain City, G-E-T, Holmen, La Crosse, N-O-W, Onalaska, Sparta, Tomah, Viroqua, Westby, West Salem, and Whitehall)

$225.00/person for those outside the SIS Level 1 Network

To register for this event, go to the CESA #4 Website and click on myQuickReg link. First time users will be asked
to fill out online registration information first so that you may then register for this and other CESA #4 workshops.

Questions? Contact Billie Finco (608) 786-4830 bfinco@cesa4.k12.wi.us

Registration Deadline: December 30, 2011




