
Leadership in Literacy 
Institute

Series Starts June 25, 2024
9:00-3:30 PM

CESA 9 Tomahawk 

$2500 for CESA 9 CSI Member 
Teams of 4*

$2995 for Non CSI Members*

Audience: Administrators, Literacy Leaders and Reading Specialists

CESA 9 Contact:
Amy McGovern -

Associate Director
of Continuous

School Improvement

The CESA 9 Leadership in Literacy Institute fulfills the criteria ACT 20 training required for 
elementary principals and district reading specialists. Curriculum directors, special education 
directors, and school psychologists are encouraged to attend with their literacy team.  The institute 
encompasses seven days of face-to-face training plus 4 additional free 30-minute virtual coaching 
check-in sessions. District teams will engage in:

● John Maxwell Methods of Leadership
● Evidence-aligned, systematic, structured literacy training designed specifically for 

school administrators and literacy leadership teams
● Activities to implement evidence-aligned systems and structures that elicit change 
● Continuous improvement planning 
● Support for implementation of ACT 20
● Presentations from Dr. Nell Thompson and Dr. Terrie Noland from the Transformative 

Reading Group

CESA 9 Contact:
Casey Gretzinger -
Associate Director

of Continuous
School Improvement

Registration 
and more 
information

*$2500 for CSI member teams of 4 
with $625 for each additional team 
member
*$2995 for non-CSI members or districts 
outside of CESA 9 teams of 4 
with $750 for each additional team 
member


