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CESA;#Z'“Ne.-'cwé{kling Oppoﬂrtunity. 2
Building Capacity and Sustainability for a Response to Intervention System

May 4, 2011
12:30-3:30 P.M.
CESA #2 Conference Center
1221 Innovation Drive, Room 111
Whitewater, WI 53190

@ CESA”2 1
“The work of educational leaders is to encourage local experiments, to watch for and nourish r.’-”,",‘
supportive beliefs and dynamics, and to sponsor faculty and staff to connect with all the kindred ]

spirits now working in isolation. This is how we intentionally work with emergence to create the
future we desire.

Emergence has a life cycle. In each stage, connections become stronger and interactions more
numerous and diverse. It begins with networking, connecting people who are often so busily engaged
in their own efforts that they have no idea what'’s happening outside their building or district. Often,
simply discovering you’re not alone offers a huge boost to morale.”

From: Margaret Wheatley: How Large Scale Change Really Happens

Target Audience: Administrative leaders: Superintendents, Principals, Curriculum Directors, Pupil Services Directors,
other leaders

Let’s get together and ensure that you all have the support needed to sustain efforts in your district and schools.

The main activities will be:
e Districts share Rtl experiences that can serve as recommendations or warnings to colleagues
e Networking conversations addressing common concerns-see below for ideas

Educators experienced with Rtl and who have attended recent Rtl events report an ongoing interest in more dialogue about
the following:

Differentiated Instruction support for teachers

Effective Interventions

Common Core State Standards and Rtl

How to implement Rtl in Middle and High Schools

Assessment tools

Using data effectively for instruction

SLD criteria and it’s impact on schoolwide Rtl

How to work at district level to support schools.

There is no charge, but registration is required! (snacks provided)

»Registration Deadline: April 29, 2011

To register, go to http://www.myguickreg.com

First time users will be asked to fill out online registration information first so that you may then register for this ’)
and other CESA #2 workshops.

Only registrations made through www.myquickreg will be accepted! e

Each person attending must register.

- You are not registered unless you receive-an email confirmation from myquickreg.com




