
Project TILT II Coaches Meeting 
 

Wednesday, February 9, 2011 
8:30 a.m. - 3:00 p.m. 

Wintergreen Resort & Conference Center, Wisconsin Dells 
Register at: http://www.myquickreg.com/ 

 
 

Agenda 
 
  8:15  Registration, coffee, and computer setup 
  8:30  Icebreaker  

8:45 Review of Semester One Project TILT II Activities:  
• First units and reflections? 
• Online Learning Communities?  
• Team Meetings? (Share at table, report to whole group) 

Review of Semester Two Project TILT II Activities: 
• Second semester expectations for teachers 

o Pre Test/Post Test 
• Second semester expectations for coaches 
• DPI Video 
• Q&A 

10:15  Break 
10:30  Critical Friends Process 

• Overview of Process 
• How can the process be modified to use in team meetings 
• Practice Session  

11:30  Professional Development 
• Each coach will share one staff development activity from semester 

one (Bring handout(s), URL’s, agenda, etc…) 
o How did it go? 
o Would you change anything for next time?  

12:00  Lunch 
12:45  Professional Development Continued 
  1:15  Free Resources to Share with Team 

• New to Badgerlink: ECB VideoLink, Soundzabound, Encyclopedia 
Britannica  

• Thinkfinity  
• Others? 
• Explore one of interest to you or your team 

  2:00  Online Learning Communities  
• Meet with group  
• Plan discussion activities for the rest of the year 

  2:30   Share Plans with Whole Group  
  2:45  Q & A, Evaluation 
  3:00   Adjourn 


