
Instructional Coaches Network 
Four half-days in 2016-17 

October 14, December 9, February 17, April 21 
8:30-11:30 AM 

 
The role of Instructional Coaches is relatively new in many districts and varies dramatically from one district to 
another.  There are however, common experiences where a set of specific skills and understandings support the work 
in this unique role.  The CESA 2 Instructional Coaches Network is an opportunity for coaches to engage in 
professional development and collegial conversations with other coaches in the CESA 2 region.   
 
Each session will include professional development, practice in coaching, and reflection on practice: 

 Extend essential coaching skills of building relationships, actively listening, asking effective questions, and 
developing trust 

 Identify effective instructional practices to share with our clients 

 Offer collegial support with sticky/challenging coaching situations 

 Provide opportunities to learn from other coaches 
 
Who Should Attend: 
Instructional coaches, literacy coaches, all who support teachers, administrators 
 
Cost:  
$225/person for 4 half-day sessions 
 
Held at:  
CESA 2 Innovation Drive, Whitewater, WI 
 
Registration Link: http://login.myquickreg.com/register/event/event.cfm?eventid=15968 
 
 
 
 
 
 

 
For additional questions, please contact: Diane Jensen  diane.jensen@cesa2.org or Sid Larson sid.larson@cesa2.org  
 
 

Component of Training Understanding Skill Attainment Application 

Theory Understanding Workshop 85% 15% 5-10% 

Demonstration 85% 18% 5-10% 

Practice and feedback 85% 80% 10-15% 

Coaching 90% 90% 80-90% 

Coaching provides invaluable job-embedded professional development for our educators.   
Joyce and Showers (1995) showed the powerful impact of coaching in comparison with other methods 
for raising understanding, skill attainment, and application of new skills. 
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