You are invited to the

Kick Off for the CESA #2 Rtl School Leaders Network

ﬂt,‘/

January 26, 2011
12:00-3:00 P.M.
CESA #2 Conference Center
448 East High Street, Milton, WI 53563

Building Capacity and Sustainability for a Response to Intervention System

“If we plod across this new territory, heads down, our attention focused
on specific features of the land, we may fail to look up and take in the
whole of things here.”” Margaret Wheatley

The work of Rtl is complex, detail rich, and just a little crazy making! It is easy to get lost! Let’s share our
experiences as we “...look up...”

Collaboration is essential to sustain school cultures that adapt to changing student needs and succeed in
improving student achievement outcomes. Many CESA #2 school leaders have requested a local forum for
collaboration with other school and district leaders about Rtl implementation.

Participants in other networks have reported that the most valuable part of the network meeting is the open
ended sharing of successes and challenges; therefore, we will offer minimal structure but will be available to
respond to the group concerns, desires, and needs.

Activities will include:
Brief Rtl Overview
Schools share Rtl experiences: successes and challenges
Networking conversations addressing common concerns

Target Audience: Principals and School Teacher and Parent Leaders

There is no charge for this workshop but everyone must register!
»Registration Deadline: January 19, 2011

> If you need special accommodations, registration must be made three weeks before workshop

To register, go to http://www.myquickreg.com

First time users will be asked to fill out online registration information first
so that you may then register for this and other CESA #2 workshops.

Only registrations made through www.myquickreg will be accepted!
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You are not registered unless yoq'_'r_eceive_-an“email confirmation from myquickreg.com



