How Can Central Office Leaders -
More Effectively Support o CESAZ2

Innovative Thinking. Tailored Delivery.

Literacy Instruction?

Friday, February 26, 2016 - 8:30 am to 3:30 pm

Description:

Join us for a day of collaboration and teamwork designed to improve
literacy outcomes. As district leaders, you have the responsibility
February 26, 2016 for creating the conditions under which teaching and learning occur.
Having a shared understanding of what the term “College and

8:30 am to 3:30 pm Career Ready” means as well as a way to assess the system needed
to accomplish this outcome is critical. This is shared work. CESA 2’s
role in building capacity for this work is to provide the time, space
CESA 2, Room 111 and framework from which districts can assess their systems and

1221 Innovation Drive practices.

Whitewater, W1 53190
We will start with a “big picture” overview of the work before focus-

ing on your local context and application of the system and practice
components for ensuring ALL students leave high school prepared.
Teams will understand a framework for this work that includes:

$150 per team for teams of 3 or more

$ 50 per person for smaller teams ¢ Foundations for College and Career Readiness (CCR)

¢ System components necessary for instruction and literacy
¢ C(Critical components of literacy instruction
.

mygquickreg.com

Effective instructional practices

Teams will:

Content Questions: ¢ Reflect on the current context for their work
Gail Anderson ¢ Apply the framework to their district
gail.anderson@cesa2.org

Intended Audience: District leaders including Superintendents, Student

il Ul Services Directors, Curriculum and Instruction Directors and Title 1 Coor-

Sharon Anderson

dinators
sharon.anderson@cesa2.org
If you need special accommodations, registration Presenters:
and payment must be made three weeks before Gail Anderson, CESA 2 RSN Director, Instructional Center Leader

workshop. Diane Jensen, CESA 2 Instructional Consultant

Cancellation P°||c Participants must cancel more Lynn ]OhI’ISOI’I, WlSCOHSll’l Rtl TeChnlcal ASSIStanCE COOI‘dlnatOI‘

than 48 hours from this event or will be billed. Per- Ed 0’Connor, CESA 2 Systems Support Center Leader

sons registering and not in attendance on the day of i

ot s vl e @ e e | e (e Trisha Spende, CESA 2 School Improvement (ELA) Consultant
Lynee Tourdot, CESA 2 Instructional Coach/Educator Effectiveness

Mary Jo Ziegler, CESA 2 Title 1 Coordinator, Instructional Consultant



