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Effec ve Collabora ve Teaming 
Leave with an ac on plan customized for your school which  

will allow for immediate implementa on in the Fall. 

 
 
 
 

Whether you call them Professional Learning Communi es, Collabora ve Educator Teams, or Adult Learning 
Communi es, research shows that effec ve collabora ve teaming enhances educators’ professional growth 
and student achievement.   
 
What does it mean to be an effec ve learning team? 
This two day workshop will provide school teams with the basics to make their team  me effec ve.  The  
workshop will show educators how to link strategies to Educator Effec veness Plans and school goals and  
provide opportuni es for teams to collaborate as part of the workshop. 
 
Topics include: 
 

 Team Building: building trust, se ng norms, refining collabora on skills 
 Team Work: developing structures that strengthen the capacity to analyze, plan, implement and support 
 Support of Individuals within the Teams: Goal se ng, sharing resources, coaching, enhancing EEP process 
 
Presenter:  Dr. Jo Bernhardt, Educator Effec veness Coach and educa onal consultant with 25 years  
experience as a teacher, principal, and PLC coach. 

 
Recommended team membership:  principals, teachers represen ng each grade level, related arts and special 
educa on.   
 
        Teams should bring copies of school goals and SLOs. 

Held at:  Evansville High School, 640 S. 5th Street, Evansville, WI 
 

June 18 and 19, 2015 
8:30‐3:30 

 
Cost: $175 per person 

 

Please register at www.myquickreg.com 
Lunch will be on your own! 

 
 

Workshop content ques ons? Contact Jo Bernhardt at jo.bernhardt@cesa2.org 
Registra on ques ons: Contact Sharon Anderson at sharon.anderson@cesa2.org 

 
If you need special accommodations, registration and payment must be made three weeks before workshop. 


