Educator

Effectiveness
SYSTEM

IMPROVE SUPPORT. IMPROVE PRACTICE. IMPROVE OUTCOMES.

DPI Educator Effectiveness Implementation Training
Step 3: Introduction to the EE Process
Evaluator Training Agenda

Registration

7:45 - 8:15
8:15-8:30 Welcome/Introductions
8:30 - 9:00 Module 1: EE System Understanding
9:00 — 10:45 | Module 2: Introduction to Rating Year Process
Contains scripted module and activity/discussion
10:45-11:00 | BREAK
11:00 - 11:30 | Module 3: Implementation Leadership
11:30- 12: 15 | Lunch
Move materials to sectional rooms.
12:15-4:00 | Case Study: Principal Evaluation
Sectional for Superintendents
Introduction to Case Study and Context
Evaluation Planning Session
Evidence Review
Preparing for and conducting a Mid- Year Review
Evidence Review and Bias
End of Year Goal Review and Final Conference
Next Steps/Questions
12:15-4:00 | Case Study: Teacher Evaluation

Sectional for Principals

Introduction to Case Study and Context
Evaluation Planning Session

Evidence Review

Preparing for and conducting a Mid- Year Review
Evidence Review and Bias

End of Year Goal Review and Final Conference
Next Steps/Questions




