
 

Effectiveness Project©  

Implementation Coaches (EPIC) Meeting 

September 12, 2014 

CESA 1 - N25 W23131 Paul Road - Suite 100 - Pewaukee, WI 53072 

 Room? 
Check Name Tag for Assigned Room 

Room? 
Check Name Tag for Assigned Room 

8:30 – 9:00 a.m. Welcome and Updates: 
EP District & Central Office Performance Evaluation Systems 

CESA 1 EP Supports and Professional Development 

Transition Break 9:00 – 9:15 a.m.  

Location Room A Room B 

Session 1 

9:15 – 10:00 a.m.  

 

Transition Break 

10:00 – 10:15 a.m. 

 

 

MyLearningPlan OASYS ~ 
IMPORTANT Must Do’s 2014-15 
 
Includes EP Network Café for questions and 
sharing. 
 
Julie Holbrook & Paula Walser 
Coordinators, CESA 6 Effectiveness Project  

 

Student Outcomes Summary Components & 

SAPES  

 

Cathy Clarksen & Lori Rugotska  

Coordinators, CESA 6 Effectiveness Project  

Darcy Budnik 

CESA 1 Director Teaching and Learning 

 

Session 2 

10:15 – 11:00 a.m. 

 

Transition Break 

11:00 – 11:15 a.m. 

 

MyLearningPlan OASYS ~ 
IMPORTANT Must Do’s 2014-15 
 
Includes EP Network Café for questions and 
sharing. 
 
Julie Holbrook & Paula Walser 
Coordinators, CESA 6 Effectiveness Project  
 

MYLearningPlan: Professional Development 

Management System (PDMS) 

 

 

Jennifer Walters  

MyLearningPlan 

 

Location Room A Room B 

Session 3 

11:15 a.m. - Noon 

Student Outcomes Summary Components & 

SAPES  

 

Cathy Clarksen & Lori Rugotska  

Coordinators, CESA 6 Effectiveness Project  

Darcy Budnik 

CESA 1 Director Teaching and Learning 

MYLearningPlan: Professional Development 

Management System (PDMS) 

 

Jennifer Walters  

MyLearningPlan 

 

  



12:15 - 2:00 p.m.  Room A - Collaborations EPICs ~ Support Session  
MyLearningPlan OASYS Essentials & Networking Lunch 

 
Paula Walser & Julie Holbrook   

Coordinators, CESA 6 Effectiveness Project 

 

EPICs will have the opportunity to choose workshops that best suit their needs in supporting the Effectiveness Project 

(EP) in their district. The morning will be devoted to workshops based on regional feedback and “must knows” for 

successful ongoing EP implementation.  

 

Dates for 2014-15 EPIC Meetings: November 7, 2014; February 6, 2015; April 22, 2015; June 3, 2015 

Welcome and Updates            

Join us for the latest information regarding the Effectiveness Project Central and District Office Performance Evaluation 

Systems. Highlights, timelines, costing, and pilot information will be shared. 

 

MyLearningPlan OASYS  

This session will focus on IMPORTANT MLP must knows for 2014-15 including: 

 Doc log & data integration 

 Assigning forms to an evaluator 

 Process view verification of users and evaluation types 

 Checking on districts buildings and building level approvers 

 Checking on executive support and technical support personnel for each district 

 Ensuring evaluators are not assigned to their own evaluation or assigned other administrators evaluations 

they are not responsible for conducting.  

The session will conclude with an                                                   .  

                

Student Outcome Summary Components & SAPES  

We will explore the meaning of each Student Outcome Summary score component, including SLOs, reading value 

added and graduation rates for both educators and school administrators. Clarification will be provided regarding data 

that is submitted to the U. S. Department of Education and what this means at the state and local district levels. Finally, 

we will review a checklist and timeline to help guide the principal as the evaluatee and Superintendent as the 

evaluator. 

 

 MyLearningPlan: Professional Development Management System (PDMS) 

 MyLearningPlan PDMS, the leading K-12 Professional Development Management System in the US, is a web-based tool 

that helps school districts manage all aspects of in-district and out-of-district professional learning in one 

comprehensive online system. CESA districts using MLPOASYS will be able to tie the evaluation process back to 

professional learning by enabling the Learning Loop. With the Learning Loop, administrators are able to recommend PD 

based through an automated process that derives the teache ’        b                v    l’   v l           l  . 

State-specific teaching standards are used to align evaluation criteria with the professional learning offerings. This 

feature allows leaders to ensure that educators have opportunities to engage in professional learning experiences that 

relate directly to their identified needs in support of our goal of having a staff full of effective teachers! 

 

EPIC Support Session  

T                  v        EPI        w  l  l k           l         w    “     k  w ”    MLP-OASYS and an 

opportunity to network during lunch.  


